QC’ONAL RROADW"§°

Agenda

ESRBB Committee Biweekly Meeting

EH Wednesday, Oct 26, 2022

6:30PM 9 Virtual

Attendees:

Brownfield Stoneham
Name Name

Chatham Stow
Name Name

Denmark Sweden
Name Name

Fryeburg Oxford County
Name Name

Lovell Guests
Name Name

Minutes Approval
Approval of coalition committee meeting minutes from 010.12.2022.

Open Items (to-do’s) from Prior Meetings (5 Min.)
Update
e Possible affordable pricing scenarios — Rob and Nat (On Hold)
o Team members ... submit full copies of your bills for Consolidated and Spectrum and send to Rob and Nat?
e The answer to the question “when will we see broadband” — Bill and JD

Open Discussion of Selectboard Meeting & Follow Ups (All 20 Min.)
General Update

e Feedback from 10.19.22 & Any specific actions needed — All

Discussion

Mission Status (Mission & Teams 15 min. as needed)
General Update
e Status open items requested from Towns — Mark from Mission & All
o RE Listings correctly formatted — Betty
e Mapping activity needs and update DUE to Mission 10.31.22 — All
o Anyone need Mission help?
Discussion




ZCiongy RROADP®

Communications ( 30 min.)
General communications elements
e Discuss Town Leads Plans for local meeting activity post Selectmen 10.19 meeting — Town Leads & BOS Reps.
e Review standard communications document based on 10.19.22 Selectmen meeting — All
e Building a cross-town localized grass roots communications team(s) — All & Jamie
o Driving individual one on ones
o Gathering small groups for discussions on BB
o Ensuring Town Leads receive invites to speak at local Organizations gatherings about Broadband

Communications Continued ... ( 30 Min.)

e Share Press Release for publication ... Thank you to Jill — All

¢ Reminder ... Elections on Tuesday 11.08.22 Outreach by each town — All
o Use Press Release
o Use Reprint of Lakes Region article

Discussion

Other business — (20 Min.)
e MOA document for project extension beyond 12/31/22 to 6/30/23 - Betty
e Formation of Document Working Group (Interlocal & BUD Agreements) — All
e Discussion of Next meetings dates beyond 11.09.22
e Email List builds in support of Communications efforts — Amy March and All
e Other items

Discussion



